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1. ‘The 748th Guards Bowber Regiment was broken 1own into four squadrons and ons Afr
Liaison Flight (Zveno Upravlensya). The Commanders of the Squadrons were as
f6llows: 1st Squedron, Ceptein (fnu) Tzvarin; 2nd Bqusdrorn, Senior Lientenant »
(mu;mrmv; 3rd 8Bquadron, Benior Lieutenmant (fnu) Henmteov; Yth Squadrou, Captain f
(fru) Yessvkin, Each of the squadrons mctually had two sections; oue section cdm-~
posed of flying personnel and the other composed of technical englneering personnel. 1

The Air Liaison Flight ves commanded by the Commmoder of the TiSth Kegiaent., The
migsion of thie flight was to maintain the mircraft of the Regimental Comwander and
his Deputy for Flying Matters. Two FE-2's and one PO-2 were nssigned to thia
flight; the PE-2's were for the use of the Regimental Copmanding Offfcer snd his
Daputy and the 30-2 for use as a staff liaison plane,

2. The Commar-il:.g Officer of the Squadron, (Komandir Bskadrili) is s captaio responsi~ )
ble to the Deputy to the Regimentel Commanisr for Flying Matters. He commands =
the squadron, briefs all flying permonnel on tactics of the day and lssues orders
pertaining tu the duties of nis squadron, p

3.. The Deputy o the Squadron Comaander for Flying Matters, (Zamestitel Kc-mnlera |
Eaxadrili No Lyotno!l Chasti) i n senior lieutenant, regpongible tc the Squadron
Commanding Officer for the training of all ‘squadron pilots; he issues orders ia
the pame of <he Squadron Commanding Officer.

5. The Squadron Adjuiant (AZjuzant Eskadrili) 13 a ceptain or junfor lieutepant. He
is adainistratively and operationally subordinate t> the Squsdron Commander and N
Tesponsible to him for iesunnce of documents to pew sguadr~» »~rgonnel, maintenance
of thoss records and flight records (Polyotnyi List), equivelent o USAF Form 1.

5. The Isputy %o the Scualron Commander for Folitical Affsirs (Zemestitsl Xomandira
Eskadrilt Bo Politiches Kot Chasti) is n liewtensnt or captain. Ke is sdsinigtra-
tively eubordirate to the Syucdron Commodsr and operaticnally vesponsible to iie Bl
Deputy Begiomntal Comesndsy of Political Affatrs, for all political indoctrination 2
and tralning within the S8gwaddrop. s heals the Xomsosel and Party work within the
squadron. This officer ususiiy nas *he sdditisnal duty of Shturman in ome of ths
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He 1s appointed tc thix position by the Regimental Commander and may fly in any

flights.
Since he holds twe positions, that of Shturman

alreraft of the squadron thar hic chooges.
ani Sguadron Political Officer, he received additional money.

The two Secretariea of the Komsomol and Party Organization (Sekretari Komsomol-Skoi I
Partinel Organizatsu) are men elected annually from the personnel. of the squadrou. Unlike
“he Political Officer, the men holding these additional duties do not receive extra pay for

their work. They ere directly subordinate to the Deputy Squadron Commender for Political

Affairs,

The Cnief of Communications {(Nachainik Svyazi) iz a Jjunior lieutenant or ijeutepant. He is
adminigtratively subordinaie to the Sguadron Comander and operationally responsible to the
Chisf of Communications of the Regament. He supervises the ten radio_/gunners within the
squadron and flies with the Squadren Commander in the lst Flight. Although he is called

Chief of Communications, he had nothing whatsoever {0 do with the technical aspect of com-
mwunications within the Squadren.

The Squadron Shiurmen (Sheurman Eskadrili) is a senior lieubenant or captain., He is adminig-
tratively subordinate to th: Squadron Commander, and operatlionally responsible to the Squadron
Commander and Regimental Shturmar for the training of all squadron Shturman.

The Benior £quadron Technical Officer {Starshu Tekhnik Eskadrili) & senior lieutensnt or
captain 1s responsible to the Bguedron Commander for readiness of squadron aireraft. He
coutrois all technical work of +he aircrait of the Squadron.

The Technical Officer for Armament {Tekhnik Po Vooruzheniyu) 13 a lieutenant or senior
lieutenant, =whe is adminlstratively subordinate e the Commander and operationally responsible
to the Senler Sguadron Technical Officer and Regimental Armement Officer for all armament

matters within the squadron.

The Technical Officer for Specilal Equipment (Radic & Electric) (Tekhnik Po Electro-Spets
OUtorudovaniyu) is a senior Liewtenan® or saptain. He is administratively suvordinate to the
Scuadion Commander and operatiomally responsible to “he Senior Squadron Technical Officer,

~nd the Regimental Enginesr for Spesial Equipment.

The Technical Officer for Radio {Tekhnik no Radio} a lisutenzni or senior licutensnt is direct-
1y responsible to the Sgaadron Pechnital Cificsr for Special Equipment, for sll radio equipment
of the squadron.

The Commender of the lat Flight (Komandir Pervogo Zvena) is o lieutensnt or senior lieutenens.
The Deputy of the Sguadron Commander for Flying Macters is the Commender of the lzt Flighk.

The Squadron Commander also fliaes with the first flight.

The Commander of the 2nd Flight (Komandir Vioroogo Zvena) i¢ a lieutenant or senior lieutenant.
The Commander of the 3rd Flight (Komandir Tretiego Zvena) is o lieutenant or scenior iieutenant.

In addition to the sbove officers each £light within the squadron has a Senior Tezhnical
Officer, plus a Technizal 0ffizer for eash atreraft within the flight.

-end-~

ENCIOSURE (A): Organizational chart of +he Flying Units within the 748th Air Bember Regiment
(B). Organizational chart of a 4ypical squadron within the T48th
Guards Bomber Regiment.
(C): Persomnel of a typical squadren within the Th8th Guards Bomber Regiment:
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ENCIOSURE (A) SECRET QL LuF !' l:l

ORGANIZARION OF THE FLYING UNITS WITHIN 'MIE
740th ATR _BOMBER REGIMENT
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PERSONNEL OF A TYPICAL SQUADRUN WITHIN THL

ENCLOSURE (C
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LETTERED REMARKS:

(e)

I'.j; ' . ('b )

(e)
(a3

(e)

Tncludes the Squedron Cocmmander end the Deputy
to the Squadron Comssander for Flyioe Matters.
Since the UPE-2 of the lst Flight wes wsed by
the entire squadron, no special pilot for that
aireraft was assigned to this £light.

This figure includes the Senilor Squedron Tech-
nical Officer for Special Equipment (Redio and
Eleetrical), Technical Officer for Redic, end
Technical Officer for Armement.

This filgure includes the Senilor Squadron
Shturman.

The Chief of Commsunications of the Squedron (in
reslity only the Senior Aerial Radlo Operator)
was assigned to the lst Flight for flying pur-
poses only.

This figure includes the Senlor Armement NCO
of the Squadron who was direcily subordinate
40 the Technical Officer for A-mament.

SEGRET

Approved For Release 2004/02/£0rEGIA-RDP80-00809A000600010050-1




